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Introduction
Information gathered through needs assessments may help professional counselors in various specialties to identify critical needs of the populations to whom they provide services. needs assessment data can play a central role in advocating for funding and resources to provide counseling services to clients. A recent article highlights a four stage needs assessment approach for use by professional counselors. In the field of professional counseling, needs assessments have been used in various practice settings including schools. Needs assessments assist professional counseling recognize the specific needs of the populations which they serve and then implement targeted counseling services to address those needs (Astramovich, 2011). In the following pages an example of how this can be applied to Arizona Health Care Cost Containment System organization, the qualitative method applied for community-engaged research and the reporting essential for ensuring the validity and reliability of the qualitative findings.
Needs assessment refers to the evaluative process of gathering and interpreting data about the need for programs and services (Klodnick et. al., 2025). Needs assessment information can help organizations and individuals prioritize their services and refine existing programs to meet the needs of various subpopulations. When compiling a counseling needs assessment it can be outlined in four stages. Stage one is to identify guiding questions and goals. Stage two is to identify populations to be assessed. Stage three is to collect needs assessment data. This can be done with survey instruments which offer counselors an efficient way to collect perception-based needs assessment information. Survey instruments should be simple to complete and as brief as possible while still gathering necessary data. Survey instruments may include demographic questions, scale questions, ranking questions, and open-ended questions. Another useful means for gathering perception-based needs assessment information involves conducting structured focus groups. In this approach about five to ten participants from a target population participate in an information gathering session led by a facilitator. In addition counselors can often utilize existing data as a means for more objectively identifying the needs of various client populations. In school and college settings, counselors may examine campus-wide data about class enrollment, attendance, grade point averages, and drop-out patterns as a means to identify needs among the student population. In community settings, statistics about suicide rates, drug and alcohol abuse, and epidemiological data can be means for identifying potential client needs. The final stage of the needs assessment process involves careful analysis of the data and interpretation of the findings. Results from survey instruments may be analyzed and graphed with spreadsheet software and focus group results can be summarized into a list of key findings (Astramovich, 2011). 
A needs assessments often serve as a foundation upon which organizations make decisions about where to invest their resources and what populations to target for their services. Needs assessment to identify any gaps in services and recommendations for services to fit the needs of the community When applying cultural sensitivity and relevance within needs assessment a study investigated the use of consultation and a needs assessment to design, implement and evaluate cultural competence training with a follow-up assessment. The findings were that participants showed significantly increased awareness, knowledge and skills associated with cultural competence (Smith & Bahr, 2013). 
Arizona Health Care Cost Containment System as an organization that provides members behavioral health services through a chosen care plan. Services include mental health counseling psychiatric and psychologist services, and opioid use disorder treatment (AHCCCS, 2018). The report that would be created to support this organization and execute a needs assessment improving the services in my community would identify guiding questions and goals focused on optimizing client psychologist services. Questions would be guided to understand client experience with the goal to ensure client compliance with recommended treatment. The client population to be assessed would be those that had a 70% compliance rate with making their scheduled appointments. Survey clients would be requested to complete would be brief, composed of scale questions, ranking questions, and open-ended questions as options. Scale questions would be focused on understanding barriers to being compliant on attendance. Ranking questions would be focused on client experience when they attended their appointment with additional feedback of counselors as well as their willingness to be part of community-based participatory research (CBPR) would be captured in the open ended questions that are optional. Results from survey would be analyzed and graphed outlining opportunities for improvement to the AHCCCS organization to increase client compliance.
Qualitative methods offer substantive advantages in community-engaged research for program evaluation by directly addressing these limitations. The inherent collaborative nature of qualitative approaches, particularly when applied within a community-engaged research framework. CBPR builds stronger trusting relationships, increases participation and deeper engagement, and ensures the research genuinely reflects the community’s needs and perspectives. Qualitative research practiced within a CBPR framework empowers community members by providing a platform that is power-shifting and transformative for the community stakeholders. Qualitative approaches are generally associated with more broadly stated questions, compared to quantitative research questions, that explore human realities with consideration to their natural settings and have the potential to produce rich, descriptive data that illuminate individual experiences (Kim et. al., 2025). Based off the survey results the clients that were willing to be part of CBPR quantitative research would be provided broadly stated questions that explore their perception of the AHCCCS organization with consideration to their treatment setting which should provide descriptive data with depth for understanding on how to improve client compliance.
	The process of qualitative data collection involves data reduction, triangulation, and consideration of alternative explanations. Data reduction systematically categorizes data, identifying patterns and building evidence through coding. Rigorous coding procedures ensure replicability through documented steps, codebooks with clear definitions and examples, interrater reliability checks, and a code-recode process. Data triangulation verifies results by comparing data from multiple sources and methods. This strengthens credibility by cross-checking interpretations and identifying consistent findings. Rigorous reporting is essential for ensuring the validity and reliability of qualitative findings. Effective reports ground their conclusions in the data itself, using illustrative examples, direct quotes, and detailed descriptions of the data collection process, including the researcher’s engagement (Kim et. al., 2025).
Conclusion
To support Arizona Health Care Cost Containment System a needs assessment would be executed to improve the services in my community starting with identifying guiding questions and goals focused on optimizing client psychologist services for clients. Survey clients would be requested to complete would be brief, composed of scale questions, ranking questions, and open-ended questions as options. Additional feedback of counselors as well as clients willingness to be part of community-based participatory research (CBPR) would be captured in the open ended questions that are optional. Qualitative research practiced within a CBPR framework empowers community members by providing a platform that is power-shifting and transformative for the community stakeholders. The process of qualitative data collection involves data reduction, triangulation, and consideration of alternative explanations. Rigorous reporting is essential for ensuring the validity and reliability of qualitative findings.
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